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Wroclaw, 24th February 2004

Ladies and Gentlemen,

Last year, Bank Zachodni WBK apart from completing the roll out of its modern IT system, continued the execution of its strategy “Po pierwsze klient” and commenced the implementation of a few major projects which will  have a considerable impact both on the bank’s operations and its service quality in the near future.  

The complex 17-month long roll-out of the new IT system - ICBS was completed in April 2003.  The new system not only allows us to focus on enhancing the service quality and considerably upgrades the monitoring of the daily business of individual bank’s units but it also increases the effectiveness of managing Bank Zachodni WBK.  Thanks to the new system our clients have also gained enhanced access to our services and products. Another large project underway in 2003 was the CRM and Segmentation Programme.  After the successful pilot, its mass roll out was started in the middle of the year and by 31 December 2003, branches serving more than half of our customers had been covered by the programme.  The implementation of the segmentation and CRM will be completed in 2004. This will definitely facilitate the process of building better and more sustainable customer relationships. The follow up will be a considerable enhancement of services provided by Bank Zachodni WBK.  

In 2003, Bank Zachodni WBK restructured its branch network.  As a result of the process, we relocated some of the branches, while those less effective were closed.  At the same time we focused on building a strong position on the Warsaw market, where we recently opened 19 new outlets, thanks to which our franchise in the capital city ranks fourth in terms of the number of branches.  

An important success of the last year was an effective restructuring of the loan book.  >W ubiegłym{0> roku obniżyliśmy wskaźnik kredytów zagrożonych, który spadł z 16,8% do 12,6%, podczas gdy ten sam wskaźnik dla całego sektora bankowego kształtuje się na poziomie 20%.<}75{>In 2003, we reduced the impaired loans ratio from 16.8% to 12.6%, while this ratio for the entire banking sector was 20%. <0}  The effective management and safety of Bank Zachodni WBK are also evidenced by high ratings issued by Fitch Ratings and Moody’s Investors Service. Last year, these ratings were BBB+ and A2, respectively. It is worth adding that last year the „Rzeczpospolita” daily awarded Bank Zachodni WBK the title of the most friendly public company, the bank won the “IT Leader” title while its prize products were highly recognised and one of the most prestigious awards the bank won was the European Medal.

2003 was the year of focus on strategic product sales, targeted to selected customer segments.  In that period we managed to enrich our product proposition a by few novelties which were welcomed by our customers.  One of them was MasterCard credit card and the new “Pajacyk” BZWBK VISA affinity card issued together with Polska Akcja Humanitarna (Polish Humanitarian Organisation).  Bank Zachodni WBK was one of the first banks to offer its customers bridging loans for EU financed projects within the PHARE and SAPARD funds, and as the first proposed differentiated tariffs for business clients.  We also conducted two new subscriptions for the 4-year Tracker Products - GLI EURO INDEX October 2007 and GLI AMER INDEX October 2007. These products allow to achieve gains from the stock exchange investments and at the same time ensure a 100% return of the invested capital.   Bank Zachodni WBK’s proposal addressed to companies growing their business on foreign markets was also extended by the European Package and the ”Easy Exports” Programme.  Last year, Bank Zachodni WBK’s branches started to sell the latest products of the Bank’s subsidiaries – units in the new investment fund ARKA European Bonds and bonds issued by BZ WBK Leasing. It also worth highlighting that in 2003 the Bank Zachodni WBK Group was extended by two wholly owned by BZWBK companies: Faktor (factoring services) and CardPoint (POS services).

Last year was the year of building solid foundations which will allow us to deliver very good financial results and increase the number of our customers in the near future.  All that was possible thanks to our people.  Their knowledge, skills, commitment and creativity represent the largest and most valuable asset of Bank Zachodni WBK Group.  Therefore, let me thank all the employees for their hard and effective work in 2003. I would also like to thank the Supervisory Board for the good and harmonious co-operation. 
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