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I. Macroeconomic Situation in 2003

Looking at selected economic figures for 2003, one could say that we have witnessed a breakthrough year. After two extremely lean years of 2001 and 2002, when the GDP growth totalled 1.2% on average, distinct acceleration was recorded, and economic growth rate in 2003 reached 3.7%. According to the CSO data, the GDP growth rate has been picking up steadily throughout the year, reaching 2.2%, 3.8%, 3.9% in the first three quarters, respectively. GDP growth in the fourth quarter can be estimated at 4.5%. 

Domestic demand was the main factor contributing to the growth acceleration in Poland and it was driven almost exclusively by high private consumption growth of 3.1% yoy (it added ca. 2 percentage points to the overall GDP growth rate). The second most important factor behind high GDP growth was net exports. It contributed to 1.2 percentage point of GDP growth, which was more than twice as much as recorded in the previous year. Two features draw attention as concerns net exports – excellent export performance and relatively low imports amid low fixed investments. High export dynamics could primarily be attributed to favourable trends in the world currency market. It was thanks to the unexpected rise of the euro against the dollar up to 1.26 last year, that the zloty/euro exchange rate went up above 4.70. However, it was also an after-effect of deep restructuring that took place in Polish industry during the years of economic stagnation. Most of enterprises improved their efficiency, sharply reduced costs, reorganised production lines. Consequently, they became much more competitive on international markets, which was strengthened also by favourable exchange rate movements mentioned above. 

Gross fixed investments recorded a decrease by 0.9% in 2003. Even though in the second half of the year they had finally recovered from the red – their growth reached 0.4% and 0.1% in 3Q 2003 and 4Q 2003, respectively – such performance was disappointing and did not confirm hopes for investment activity revitalisation. More distinct acceleration of fixed investments should be expected in 2004 amid better financial results of enterprises (especially of exporting sector boosted by strong euro), low interest rates environment, and lower taxes for entrepreneurs. Exports should also continue expanding and we forecast GDP growth rate in 2004 to reach at least 4.5%. Figure below summarises information concerning the growth of GDP and its components in 2003.

GDP and its components, % yoy

	
	1Q 2003
	2Q 2003
	3Q 2003
	4Q 2003*
	2003

	GDP
	2,2
	3,8
	3,9
	4,5
	3,7

	Domestic demand 
	2,3
	2,0
	2,3
	2,6
	2,3

	Total consumption 
	1,0
	2,8
	2,9
	3,2
	2,5

	   Private consumption 
	1,4
	3,8
	3,4
	3,7
	3,1

	Gross accumulation
	         12,7
	-1,6
	-0,3
	0,9
	1,8

	   Fixed investments 
	-3,6
	-1,7
	0,4
	0,1
	-0,9


 Source: CSO, BZ WBK;      * own estimates 

The improvement, although clear, still does not apply to all sectors of the economy, especially if we analyse statistics of the labour market. The fall of unemployment rate, observed in the second half of 2003, resulted mainly from seasonal effect, while companies were continuously cutting employment, which accompanied by the slow growth in wages resulted in contraction of households’ disposable income (at least from registered sources). Situation on the labour market favours low inflationary pressure – despite the fact that the downward trend of CPI has been put on hold, inflation at the end of 2003 totalled only 1.7%. Food prices were the most significant factor that drove the inflation up in recent quarters, as their annual dynamics reached 2.1% yoy, i.e. the highest level since March 2002 (while in March 2003 it was as low as –3.5% yoy). Inflation data for the last couple of months confirmed that CPI rise in Poland is not excessively fast and is driven mostly by supply-side factors. This year would be important for inflationary perspectives because we will see the impact of tax adjustments connected with Poland’s EU accession, and also the delayed effect of 2003 summer draught on food prices. Nevertheless, one should not be afraid of any unpredictable and uncontrolled inflation hike – CPI growth rate should pick up to ca. 2% already in 1Q 2004,  and then fluctuate in 2.5%-2.8% yoy band in the second half of the year. In December 2004, we predict to see inflation rate at 2.5% yoy. 

In 2003, broad money M3 increased by 5.5% yoy. Total deposits in the banking sector rose by 3.7% yoy (as compared to a fall of 4.2% in 2002). What is important, households’ deposits recovered from the depression – their twelve-month dynamics improved to –2% in December 2003 from –6.8% yoy recorded in mid-2003. Last year expansion was also observed in corporate deposits (they grew 24% yoy from 1.4% in 2002), which confirmed  better financial stance of Polish enterprises. Total assets of the banking system accelerated as well in 2003 (8.6% yoy  against 5.3% in 2002). This was achieved by acceleration of growth in the loans for households (14.1% yoy against 8.5% in December 2002) and a bit higher dynamics of corporate loans (2.7% yoy against 1.6%). One should remember that exchange rate movements were to some extent responsible for higher dynamics of monetary aggregates – in 2003 the domestic currency weakened against euro and it inflated the value of euro-denominated liabilities and claims of the consolidated banking system. Revitalisation in monetary statistics, with higher demand for banking credit, was also connected with rising inflation rate and reviving business activity which should be also continued in 2004.

Given the lack of inflationary pressure (CPI at 0.5% yoy on average in 1H 2003)  and no threat for the central bank inflation target, in 2003 the Monetary Policy Council (MPC) was continuing policy of gradual interest rate reductions. During each of six consecutive monthly meetings in 1H 2003 the MPC decided to cut central bank’s main interest rates. The scale of reduction was consistent with MPC’s “small steps approach” adopted in 2002, i.e. each time the NBP reference rate (the most important for the financial market in Poland) was lowered by 25 basis points. In effect, since the beginning of 2003 until the end of June, the NBP reference rate was reduced by 150bps, the lombard rate by 200bps and deposit rate by 100bps, reaching the levels of 5.25%, 6.75% and 3.75%, respectively. 

At the beginning of 2004, the new Monetary Policy Council was gradually established. The ten-person Council comprises the Governor of the National Bank of Poland and nine members appointed by the three governing bodies: the Sejm, the Senate and the President on an equal basis. There is no doubt that on the average, views presented by the new MPC members will be much less ‘hawkish’ than those favoured by the stepping down members. Nearly all the future MPC members see possibilities for a continued reduction of the interest rates referring to the absence of inflationary pressure. Therefore, we can expect two decisions on cuts by 25 bps in the first half-year. In the second year-half when inflation reaches the targeted level and economic growth becomes tangible in most of the economy sectors, the cycle of interest rate reductions should come to a definite end as not to expose the economy to inflationary pressure. 

At the end of January 2004, the Polish government has finally accepted the programme of fiscal reforms (so-called Hausner’s plan). Of course, it did not eliminate uncertainty over fiscal policy, as the biggest hurdle on the road to the reform will be votes in the parliament on bills prepared by the government, which will take place during next quarters of this year. What’s more, in the third quarter of this year the work on very difficult budget for 2005 will begin. Therefore, uncertainty regarding fiscal policy and politics and the resultant high volatility on the Polish financial market is bound to continue for a considerable period of time.

Main macroeconomic indicators

	
	
	2000
	2001
	2002
	2003
	2004F

	GDP 
	% yoy
	4,0
	   1,0
	1,4
	3,7
	4,5

	GDP
	PLN bn
	  712,3
	   750,8
	  771,1
	   804,7
	 858,8

	Industrial production
	% yoy
	6,7
	  0,6
	1,5
	8,5
	6,1

	Retail sales in real terms
	% yoy
	1,0
	  0,2
	3,3
	7,3
	8,1

	Unemployment rate*
	%
	   15,1
	19,4
	   20,0
	    20,0
	   19,2

	Real gross wages growth
	% yoy
	1,3
	  1,6
	     1,5
	1,8
	     1,6

	Current account
	EUR bn
	  -10,7
	 -8,0
	7,2
	-2,9
	   -4,7

	Current account
	% GDP
	    -6,0
	 -3,9
	    -3,6
	-1,6
	   -2,5

	Budget deficit*
	PLN bn
	  -15,4
	-32,6
	  -39,4
	  -37,0
	  -45,3

	Budget deficit*
	% GDP
	    -2,2
	 -4,3
	    -5,1
	    -4,6
	    -5,3

	Inflation
	% yoy
	    10,1
	  5,5
	 1,9
	0,8
	2,3

	Inflation*
	% yoy
	8,5
	 3,6
	 0,8
	1,7
	2,5

	Production prices
	% yoy
	7,8
	 1,6
	 1,0
	2,7
	3,2

	USD/PLN
	PLN
	 4,35
	   4,09
	  4,08
	 3,89
	 3,67

	EUR/PLN
	PLN
	 4,01
	  3,67
	  3,85
	 4,40
	 4,59

	Intervention rate NBP*
	%
	   19,00
	 11,50
	  6,75
	 5,25
	 4,50

	WIBOR 3M
	%
	18,48
	16,10
	  9,09
	 5,68
	 4,87


Source: GUS, NBP, own calculations and forecasts 

* year-end,  F - forecast

Forecasts as at 30-01-2004

II. Financial performance


The table below presents major developments in key categories of the profit and loss account of Bank Zachodni WBK Group in 2003 compared with 2002.  

PLN m

	Key profit and loss account items   
	2003
	2002
	Change

	Total income 1 
	       1,748.4 
	     1,805.8
	  -3,2%

	Total costs (excl. restructuring costs)2 
	       1,306.3 
	     1,251.1 
	 +4.4%

	Provisioning 
	       (140.9)
	      (169.2)
	-16.7%

	Profit-before-tax  (before restructuring charge) 
	         304.7
	 388.5
	-21.6%

	Restructuring charge
	     44.3
	-
	-

	Tax
	     63.6
	 113.4
	-43.9%

	Exceptional tax charge (tax rate change impact) 
	     59.9
	-
	-

	Profit-after-tax 
	         128.9 
	272.7 
	-52.7%


1   includes other operating income    

2   includes other operating costs and depreciation; excludes restructuring costs (PLN 44.3 m)  

In 2003, Bank Zachodni WBK Group produced total income of PLN 1,748.4m, 3.2% down on the previous year level. Reduction in total income is mainly due to lower interest income and profit on financial operations in lower interest rates environment. This was partially compensated by an increase in commission income which increased by 15.5% over the previous year, mainly due to growing sales of the Group’s services. 

Profit-before-tax (before restructuring charge) was PLN 304.7m and was 21.6%  lower yoy. This is an accumulated impact of lower deposit margins, depreciation charge for the new ICBS system         (PLN  69.5m) and investment in the Treasury IT platform (PLN 15.5m). 

Provisioning and revaluation charge reduced by 16.7%, reflecting a noticeable improvement in the quality of the Group’s assets.  

The corporate tax rate changed from 27% to 19% with effect from 2004. This has led to a once off reduction in value of deferred tax assets (PLN 59.9m), which is reflected in higher tax charge in 2003. 

Profit-after-tax for 2003 was PLN 128.9m.    

Restructuring     

In 2003, Bank Zachodni WBK Group implemented restructuring initiatives that will have significant impact on its future performance. This included branch network restructuring, reduction in staffing levels and ongoing cost reduction. The full benefit of these initiatives will be reflected in the Group’s performance in 2004.

In 2003, in the Bank’s branch network 38 outlets were rationalised (32 closures). The cost of this rationalisation, including write-down in book value of properties, amounted to PLN 44.3m and was taken to profit and loss account in 2003 as an exceptional item. 
Manpower levels were reduced by 1.75k FTEs, mostly as a result of organisational changes introduced to the Business Support Centre, implementation of the ICBS in the Bank’s outlets, branch network restructuring  and additional staff reductions implemented in the second half of the year.  

 Income 

Net interest income totalled PLN 829.1m and was 1.2% up on the prior year. 

Income on financial operations was down by PLN 166.9m, reflecting a slower pace of interest rates reduction in 2003 compared to 2002. Additionally, a sharp increase in market rates in October 2003 negatively impacted value of trading income. Included in this figure are FX SWAP transactions of PLN 60.7m (with mtm), compared to 2002 figure (PLN 222.5m incl. mtm). FX Swap income declined due to falling PLN interest rates in the first half of the year and a reduction in the use of these instruments for trading and liquidity management purposes. 

Commission income, which is the biggest element of the Group’s non-interest income, exceeded the 2002 figure by 15.5% to reach PLN 536.5m. This was achieved thanks to a bigger income from account management fees, cash transactions, credit and card fees, brokerage commissions and fees collected for distribution of ARKA funds. 

Foreign exchange profit in 2003 totalled PLN 144.7m,  representing a slight fall (2.4%) compared to the previous year figure.          

Income from equity investments increased by 41.6% to PLN 52.4m, mainly as a result of sale of the dominant entity’s stake in Projekty Bankowe Polsoft  Sp. z o.o.,  at a profit of PLN 17.4m. 

Costs  

The total costs of Bank Zachodni WBK Group (before restructuring charges) amounted to PLN 1,306.3m and were higher by 4.4% than previous year. Excluding the impact of ICBS depreciation (2003 - PLN  69.5m, 2002 - PLN 6.7m) and a new Treasury IT platform (PLN 15.5m), the underlying total costs fell by 1.9%.         

The Group’s staff and operating costs totalled PLN 1039.9m which represents a 2.1% decrease on 2002 figures.   

The staff-related costs declined by 1.4% to PLN 540.4m. The decrease under this line was due to  staff severance carried out by the Bank in the last months of the year. The effects of these actions will be fully visible in 2004.     

The operating costs reduced by 2.8%. Adjusting for the costs incurred by the dominant entity in connection with the Treasury IT platform (PLN 15.5m) and restructuring (PLN 11.2m), this category of costs is decreased by 8%. This fall reflects the effect of the restructuring activities carried out across the Group. Thanks to the renegotiation of contracts with suppliers of goods and services and implementation of new organisational and technical solutions, a substantial reduction was achieved in the costs connected with IT usage, telecommunication, office materials, machinery/equipments repair and maintenance, and Bank security. 

Other operating costs went up by PLN 58m to PLN 85.3m due to a number of factors, the major being the Bank restructuring process which generated costs of PLN 44.3m, of which PLN 33.1m was included in other operating costs. 

Depreciation increased by 39.7% to PLN 225.4m due to full year impact of ICBS depreciation.


As at the end of 2003 the balance sheet of Bank Zachodni WBK Group totalled  PLN 24,168.7m and was lower by 3% than previous year.   

Total financial resources of the Group, including deposits from non-financial and public sector customers, investment bonds, bonds of BZ WBK Finanse & Leasing and BZ WBK Leasing (PLN 792.6m) amounted to PLN 18,510m, and were 5% higher compared to 2002. Taking into account participations in investment funds (PLN 1,483.8m), total funds increased by 8.5% yoy.     

Total lending to the non-financial and public sector, reached PLN 13,724.8m at the end of 2003, an increase by 10.2% on the previous year figure. This is attributable to a fast growth in mortgage sales (35.3%), financial lease receivables (42.4%) and good development of business lending.     

The Group’s loan portfolio is well diversified. There is no single dominant sector and the biggest share of 8.5% is for production of groceries and soft drinks.        

In parallel with the noticeable increase in lending, the Group experienced a decline in the level of non-performing loans, and consequently a fall in the level of provisions. At the end of 2003, the “sub-standard”, “doubtful” and “loss” receivables (excluding interest) from non-financial and public sector accounted for 11.9% of the gross portfolio with the loan loss coverage ratio at 41.4%. Excluding “technical NPLs”
 ( PLN 171m) from the impaired loan portfolio, the ratio reduces to 10.7%. In 2002, the corresponding loan quality ratios were 16.2% and 14.5% (excluding technical NPLs).                         


On 12 December 2003, Fitch Ratings, an international rating agency, confirmed the following ratings for Bank Zachodni WBK: 

· Long-term:  BBB+

· Short-term:     F2

· Individual:   C/D

· Support:          2   

· Long-term rating outlook: positive 

III. Business development    

Bank Zachodni WBK S.A. 

“To be regarded by our customers, wherever we operate, as outstanding for the quality of our customer proposition and to turn this into superior profit growth.”

Delivery of this vision requires the development of strong brand of Bank Zachodni WBK, i.e. a system of values and behaviours which will be commonly found in its operations, will make it distinctive on the market and will be immediately associated with the Bank. The three main pillars underlying the quality of the Bank’s brand are: Dependable, Engaging and Pioneering.  In 2003, the Bank strove to enhance all aspects of its target image, focusing mostly on the development of foundations, i.e. being regarded as dependable. Further work on the Bank’s brand perception is scheduled for the two successive years and will be carried out under the motto “engaging Bank” and “pioneering Bank”, respectively. 

Priorities for 2003: security, reliability and quality 

In line with the priorities adopted for 2003, the attributes connected with security, reliability and high service quality were developed particularly vigorously. A number of actions were undertaken to minimise operational risk, with particular focus on IT security and business continuity management. The efficiencies introduced during the year led to improvement of many processes and procedures in the Bank. Examples include electronic banking services or issuance of credit cards with a guaranteed turnaround time. In order to improve service quality, regular customer satisfaction surveys were launched, a process which also included monitoring of progress in individual branches. On the basis of thus obtained knowledge corrective actions were taken. Responsibility for development and delivery of the corrective programmes was assigned to dedicated Regional Quality Improvement Teams.   

Employees’ values and behaviours  

Recognising the relation between service quality and degree of assimilation of the customer-facing values in the organisation, the Bank strives to shape the desired behaviours and attitudes among staff. To achieve this, there are actions taken at different levels. Communication plays a prominent role. In 2003, employees were briefed, through a cascading process, about the “Po pierwsze: Klient” strategy assumptions for the years to come and  about objectives related to service quality. Workshops were held to facilitate understanding and enhance commitment to the proposed strategy values and behaviours and to support development of implementation plans for individual organisation units. The “Po pierwsze: Klient” strategy values are effectively supported by the Recognition Programme started in mid-2003. The objective of the programme is to reward individuals nominated by co-workers who are actively demonstrating the key internal behaviours that support our core values.  Intranet, commonly used by employees, played an important role in the communication process. Another important initiative is the work on development of Bank Zachodni  WBK Customer Service Quality Standards, which define the values and behaviours that our staff are expected to follow when dealing with internal and external customers.   

Segmentation and CRM Programme  

The Bank pays particular attention to building its relations with customers, which is reflected in the Segmentation and CRM Programme, to which substantial resources were committed. As a part of the programme, our customer base was split into segments and relationship models (Classic and Premium) in accordance with pre-defined criteria. Premium customers were allocated to portfolios managed by advisors identified in a special HR selection process. There are defined quality standards binding on the Premium customer advisors (described in detail in the Service Quality Standards and included in the training agenda) which set the requirement to demonstrate a pro-active approach to Premium customer needs. Moreover, branches were equipped with basic IT tools for development and management of customer portfolios. As the project progresses, it is planned to implement new, more advanced tools which will provide customer advisors with relevant IT and operational support. They will allow each Premium customer to be reached with an optimum proposal through application of appropriate sales methods and service standards. Following a successful pilot, in 2003 mass roll-out commenced. By the end of 2003, the process covered 204 branches servicing more than a half of the Bank’s customers. The programme will be continued throughout 2004.

Modification of strategic proposal 

As a result of aligning the Bank’s strategy to the current market conditions, in 2003 the list of strategic products was expanded. Following the review, the strategic offer  for personal customers now includes home mortgages, credit cards, cash loans, deposits, mutual funds, 24Prestige account and electronic banking services. Strategic products addressed to business customers include: leasing, business loans (including Biznes Hipoteka), factoring, package for professionals, foreign payments,  Treasury and electronic banking services. These products are the fundamental tools used to attract new customers and build long-term relations with them. The Bank makes all efforts to ensure the customer proposition is distinctive and competitive on the market.  


In 2003, the Bank’s retail banking activity was driven primarily by the actions aimed at developing the strategic offering as well as protecting and growing the savings base.  

Development of credit offering

With a focus on customers’ expectations and the market’s requirements, the Bank systematically modified its credit offering for personal customers. The Bank’s flagship products, namely home mortgages, cash loans and credit cards were expanded with new options and their supporting procedures were reviewed and streamlined to make them more customer-friendly.

 Last year particular emphasis was placed on increasing the attractiveness of the home loan (“Własny Dom”) which allows to build long-term relations with customers. The Bank consistently reduced the interest rate on the variable interest rate mortgage loans offered by way of promotion in the first year of lending. The interest rate of 6.99%, applicable at the beginning of the year, was replaced with a lower interest rate of 5.49% which became effective in early July 2003. At the same time, the Bank’s offering was complemented with home loans with subsidies from the governmental line launched in May 2003 under an agreement with Bank Gospodarstwa Krajowego S.A. 

As part of programme for home mortgages, in August 2003 the Bank began offering property insurance for customers seeking a mortgage. The product improves the quality of collateral and facilitates customers in dealing with all the formalities in addition to offering a comprehensive cover at an attractive price. During the year a number of other changes were introduced with a view to improving attractiveness of this facility, including the “repayment holidays” option and extension of the repayment period for EURO loans up to 25 years. In order to anticipate the needs of customers who avail of home mortgage or are seeking one, having already other obligations towards banks, a consolidation loan was added to the offering. The product allows all debts to be treated as one mortgage-backed obligation  repayable according to one schedule.  

Apart from a regular enhancement of home mortgages, the Bank conducted promotional campaigns which increased recognition of the Bank’s brand as an institution offering a distinctive product. As a result of these actions, the home mortgage portfolio grew by 35.3% to PLN 1,821.6m.          

In line with a strategy for personal customers developed in 2003, lending terms were improved for the existing customers of the Bank and many product innovations were introduced, e.g. a cash loan secured with liquid assets as unsecured cash loan. There was also a high demand among customers for seasonal credit facilities such as Christmas or holidays cash loans.   

In 2003, the Bank’s credit card offering was enriched with a number of new innovative features in an effort to create a competitive product that fully meets customer needs (credit cards are discussed in detail in the part devoted to electronic banking).   

Development of deposit offering and alternative savings products 
As part of the endeavours to protect and develop the savings base, the  Bank would successively diversify and enhance its deposit products. In 2003, 3-, 6-, 12-, and 24- month IMPET deposits were put on offer. They were based on fixed interest rates set in thresholds, depending on the deposit amount. 2003 also saw two subscriptions for the Guaranteed Investment Deposit AMER INDEX and one subscription for EURO INDEX. These deposits allow customers to earn profits from stock exchange investments while guaranteeing a 100% return of the invested capital. Also, 7- and 14-day deposits available in electronic channels were launched, which  had a reduced minimum amount requirement. Deposits under the BZWBK24 proposition constitute not only an attractive product that attracts customers’ surplus funds, but is also an efficient tool for migrating banking operations to electronic channels. 

In view of the shift in customers’ preferences towards investment and savings products offering higher rates of return than deposits, Bank Zachodni WBK made available to customers a wide range of alternative products. In 2003, the Bank completed 8 issues of its own bonds totalling PLN 715.2 m as part of the 1st and 2nd BZ WBK Investment Bonds Issue Programme. The Bank’s branches also sold products offered by subsidiaries, including mutual funds and bonds of BZ WBK Leasing. Arka Funds continued to enjoy strong popularity, which was reflected in net asset growth by 84.9%, increasing the portfolio of BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych to PLN 1,483.8 m.

At the beginning of 2003 the conditions for opening 24Prestige account were modified by lowering the income threshold in line with the new Premium customer segment features. As a result, the number of such accounts in the Bank’s portfolio doubled, thus increasing the number of people availing of a special product offering.  The account entitles its holder to lower fees and discounts when purchasing subsequent products of the Bank and the Group. Following the enterprise-wide implementation of the Segmentation and CRM, all holders of this type of account will also enjoy customer-tailored service and specialist advise of an assigned relationship manager.

Pursuant to the adopted policy, the Bank will continue to focus on delivering the comprehensive, high quality, innovative and transparent offer. It will thus reinforce the customers’ satisfaction and loyalty and will counteract the outflow of savings to other financial institutions. 


In the area of commercial banking, the Bank was building its competitive edge based on the development of individual strategic products and the offering for the selected customer segments. At the same time, with regard to the forthcoming accession of Poland to the EU, the Bank was getting ready to take the leading position on the structural funds market. It also continued its mission to inform the customers on the threats and opportunities created by the integration with the European Union.   

Development of selected aspects of the offering

In order to improve the Bank’s strategic offering, in February 2003 the Package for Professionals was launched. It is addressed to strictly defined professionals and combines products that meet both their business and private needs. This proposal, apart from the comprehensive offering and customised service, provides a set of price preferences. Thanks to its competitive pricing, the package enhances the recruitment of new customers, reinforces the loyalty of the existing ones and boosts the sales of strategic products, such as: mortgage loans, credit cards, leasing or ARKA funds.    

The attractiveness of a business mortgage loan “Biznes Hipoteka” was increased by the extension of available lending purposes, the introduction of lower margins and a preferential minimum interest rate of 2.5% for the loans up to PLN 3m in the first year of lending. Thanks to the introduced enhancements and the promotional campaign in May, the demand for Biznes Hipoteka among SMEs noticeably increased. Until the end of December 2003, such loans were granted for the total of PLN 185 m. 

With a view to increasing the availability of business loans, while maintaining the adequate quality of securities, in January 2003 Bank Zachodni WBK entered into an agreement with Bank Gospodarstwa Krajowego S.A. governing the mutual co-operation with regard to guarantees and sureties for the repayment of loans granted by Krajowy Fundusz Poręczeń Kredytowych (the National Credit Guarantee Fund). The instruments offered by Bank Gospodarstwa Krajowego are treated as an alternative form of security for the repayment of credit facilities available in the Bank’s offering.

In the context of dynamic development of exports, the Bank expanded its offering with products designed for companies targeting foreign markets. In August 2003, a European Package was introduced. It combines the features of a current account in Polish Zloty with a selected foreign currency account. This facilitates access to attractive credit products, including foreign exchange overdrafts and re-financing facilities. In order to facilitate the exporters’ growth and expansion into foreign markets, an Easy Export Programme was launched. Within this programme, the Bank, in co-operation with Bank Gospodarstwa Krajowego and Korporacja Ubezpieczeń Kredytów Eksportowych (Export Credits Insurance Corporation) offers loans, guarantees and insurance covers connected with the funding of exports.  

Innovative pricing policy 

Commencing August 2003, a new pricing policy was introduced for current accounts of corporate customers. Bank Zachodni WBK as the only bank in Poland implemented an innovative system of tariffs, similar to the solutions used by mobile operators.  Apart from the previous standard tariff, customers were offered four different pricing options: Blue Tariff, Silver Cash Tariff, Silver Electronic Tariff and Golden Tariff. Each of these options includes discounts for the most common transactions, depending on the average current account balance. The new proposal allows businesses to reduce their banking costs by selecting a tariff that best fits the company’s settlement preferences. As at 31 December 2003, 15 thousand customers used the new tariffs.  

Razem do Unii

As part of the “Razem do Unii” (“Together in the EU”) programme, Bank was increasingly effective in facilitating its customers an access to the aid funds offered by the European Union. In the Bank’s branches the representatives of small and medium-sized enterprises availed of the support of  over 170 specially-trained European advisors who provided them with the information on pre-accession funds, indicated the cheapest sources of funding and presented the Bank’s offering. The Bank also participated in funding the subsidised projects and ensured effective utilisation of the obtained funds. In June 2003, the Bank’s offering was expanded with an investment loan to fund initiatives that increase business competitiveness and are refinanced through PHARE. Further on, a new investment loan was introduced to fund agricultural and rural development initiatives carried out under SAPARD programme. 
Information and education activities  

In the first half of 2003, another edition of free training courses and workshops for SMEs was held. This marked the end of the First Polish Forum “Your Company in Europe”. In the second half of the year another forum called “Europe in Your Company – You Can Do More” was launched which was a follow-up on the previous initiative. These educational activities equip SMEs with practical knowledge on the functioning of EU, thus increasing their chances of success in the common market. Bank Zachodni WBK organises the forum in collaboration with state institutions and leading Polish companies under the auspices of the Office of the Committee for European Integration.  

Another important information initiative of the Bank are the conferences with the participation of the Bank’s Chief Economist. In 2003, two cycles of meetings for commercial and corporate  customers were completed. The matters discussed included current economic situation, the scenario of its development, long-term macroeconomic projections as well as the prospects related to Poland’s EU entry.  


Bank Zachodni WBK develops its services for corporates based on the Customer Relationship Management (CRM), a tried-and-tested philosophy in Corporate Banking. In line with CRM recommendations, the Bank builds relations with customers and satisfies their complex needs  through a single point of contact.    

Customer base and infrastructure  

Initially, only the group of the biggest corporate customers availed of personalised service under the CRM concept. However, in 2003 a decision was made to deliver this kind of service through  Business Centres to all Premium customers borrowing more than PLN 4m. As a result, the centres are responsible for managing relations with customers with lower credit exposures and are supported by branches which perform a complementary function in the process. This approach is compliant with  the Bank’s Segmentation and CRM programme and has as its very core the principles of the “Po pierwsze: Klient” strategy. 

In 2003, in the Corporate Business Centres in Warsaw and Kraków a pilot was run of a new relationship model for accounts where credit exposure exceeds PLN 4m. The sales experience and  results confirmed that customers favour the new approach and it clearly distinguishes the Bank’s offering in the market.    

By 31 December 2003, there were four fully operational Business Centres based in Warsaw, Wrocław, Poznań and Kraków. After the required start-up phase, in January 2004 the Business Centre in Gdańsk was opened.  

Offer for businesses

Apart from distinctive service proposition for large businesses, the Bank has a competitive product offering for them which attracts an increasing number of new customers. Traditionally, the most popular products include credit facilities: working capital loans, syndicated loans and long term project finance. The financing is a good start to expand relationship with clients by offering them additional products, especially cash management and treasury products. In 2003, the Corporate Banking portfolio grew to PLN 6.8 bn.


2003 was a very intensive year for Bank Zachodni WBK units involved in investment banking. The most important investment undertakings include the issue of the Bank’s own bonds, service of transactions on the capital market mandated by customers and the investment portfolio development in line with the Bank’s policy. 

  Operations mandated by customers

The Bank pursued a standard investing activity, i.e. provided services in the area of financial consulting and the organization of funding.  In particular, these were connected with transactions on the capital markets and leveraged buy-outs (LBO). 

Bank Zachodni WBK, in the syndicate with Credit Suisse First Boston, was the advisor to the Minister  of the State Treasury in the sale offer of over 121m Telekomunikacja Polska shares owned by the State Treasury. The offer was addressed to domestic and international business investors. Bank Zachodni WBK acted as Joint Lead Manager and was responsible for the sale of shares on the domestic market (ca. 30% of the offer). Shares with the total value of PLN 1.64bn were placed, which makes it the largest undertaking on the Polish equity market in 2003.   

In addition, the Bank participated in the public offer of EMAX S.A., where it acted, amongst others, as an underwriter.

The Bank managed the programmes of debt securities issues for customers. Within the non-public offer it conducted the issue of municipal bonds for Gmina Wrocław with a total nominal value of PLN 100m. It also executed the public issues of bonds of the Bank’s two leasing subsidiaries and in this way provided them with inflow of funds necessary for further, dynamic development of their core business. BZ WBK Finanse & Leasing S.A. raised this way PLN 88m and BZ WBK Leasing S.A. – over PLN 199m.

The Bank also participated in the public offer of IMPEL S.A. where it acted as an underwriter.

Issue of the Bank’s investment bonds (PEOL) 

Until May 2003, the Bank continued the “1st Programme of Bank Zachodni WBK Investment Bonds Issue” (I PEOL). It was launched in November last year with a plan to place on the market up to 6m bearer bonds of PLN 100 each. In 2003, the allocation was made of the third series of 12M bonds with a nominal value of PLN 97.3m and the fourth series of 9M bonds with a nominal value of PLN 90.9m. The total nominal value of the bonds issued and allocated within the 1st Issue Programme amounted to PLN 536.9m. The year-end saw the redemption of all four series.          

In October, the Bank commenced the “2nd Programme of Bank Zachodni WBK Investment Bonds Issue” (II PEOL) planning to bring to the market up to 50,000,000 coupon bonds with a total nominal value up to the equivalent of PLN 5bn and maturity from one year to ten years. Within the 2nd Programme, in Q4 2003 six series of investment bonds with fixed interest were issued, including three series with 2-year maturity and three with 5-year maturity. The sale of 2-year bonds raised PLN 448m and the 5-year bonds were bought for PLN 79m. All issued bonds are quoted on the unregulated market run by  Centralna Tabela Ofert (Central Table of Offers).       

Investment portfolio development  

In 2003, the Bank continued to adjust its investment  portfolio to the adopted structure. 

February saw the finalization of the conditional agreement concluded at the end of last year which pertained to the sale of the Bank’s entire stake held in its subsidiary Projekty Bankowe Polsoft Sp. z o.o., transferring the freehold onto the buyer. In addition, the Bank purchased shares of Lubelskie Zakłady Przemysłu Skórzanego Protektor S.A, increasing its shareholding up to 36.6 %
. Along with the other shareholders of Commercial Union Polska Towarzystwo Ubezpieczeń Ogólnych S.A., the Bank participated in increasing the Company’s share capital and took up shares pro rata to its shareholding. In December, it entered into the agreement on sale of 217,070 shares of Dom Maklerski BZ WBK S.A. (BZ WBK Brokerage House) to the issuer for their redemption. Over this period, the Bank, in line with the requirements of the Commercial Companies Code, participated in increasing the share capital of BZ WBK Nieruchomości S.A. by PLN 150k by way of the share issue which it fully took up.    

In 2003, two new subsidiary undertakings were registered in which the Bank took up and paid for a 100% stake. One of them is BZ WBK Faktor Sp. z o.o. established in 2002 whose purpose is to provide factoring services, manage debt portfolios and monitor debtors. The other is CardPoint S.A. established in April 2003 to provide services in the area of payment card acquiring. In early August 2003, Bank Zachodni WBK contributed in kind an organised part of the banking enterprise in the form of Centrum Akceptacji Kart (Card Acquiring Center). The non-cash contribution covered 800,000 preferred, registered shares with a nominal value of PLN 10.00 each. All shares were taken up by the Bank based on a pre-emptive right.

Along with a group of Polish banks, Bank Zachodni WBK got involved in the rehabilitation process of Wschodni Bank Cukrownictwa S.A. in Lublin. In July 2003, the purchase of the Bank’s shares was completed. The total nominal value of the transaction was PLN 14.4m. The purchase was financed with a loan from the Banking Guarantee Fund. The taken up shares  account for a 7.23% shareholding in Wschodni Bank Cukrownictwa S.A. and the same percentage of votes at Annual General Meeting.

Moreover, as part of the debt/equity swap, Bank Zachodni WBK was allocated Stalexport shares representing ca. 6.4 % of the Company’s share capital.  


In line with the “Po pierwsze: Klient” strategy, in 2003, Bank Zachodni  WBK extended the scope and functionality of its electronic services. It also continued the process of migrating standard operations to electronic channels to release the branch potential required for building sustainable customer relations. At the same time, the credit card offering was developed with the card handling process improved, with a view to creating a product meeting the highest market standards.    

Electronic channels

In 2003, BZWBK24 e-Banking service offering was complemented with new short-term deposits and standing orders. Our Bank's customers could make on-line balance inquiry, effect payments and manage surplus funds through the Internet, phone or GSM mobile. The customer service was greatly facilitated to include the introduction of the any branch Banking (possibility to change parameters at any branch of the Bank), waiting room of orders, functionality to charge the accounts of pre-paid mobiles via the Internet and text message service. The wide range of services, the service functionality and interactive demos for customers in branches encouraged an increasing number of individuals and businesses to use BZWBK24. In 2003, the number of users grew by 126.4k to increase the total number of electronic Banking customers to 441.3k. The vast majority of those customers are personal customers representing ca 80%. The most frequently used electronic channel was the Internet with 317.3k hits by personal and businesses customers. 

In February 2003, Bank Zachodni WBK Communications Centre commenced selling Banking products on the phone. The first services included information on home loans and investment deposits, accepting credit card applications, opening personal accounts and selling credit card insurance. In 2003, the Bank sold 3.6% of all cards and issued over 35% of card insurance policies via the Communications Centre.    

More and more big companies were using MiniBank24 services provided under the office-Banking offering. This is one of the best systems in the Polish market owing to the following features: extensive functionality, good security (use of digital signature technology) and central help-desk ensuring top customer service quality. In 2003, the number of active installations of MiniBank24 grew by over 1k to reach 3,9k. This means that almost 12.8k businesses have access to the system. 

Migration of transactions and customer service to automated channels  

The Bank encourages its customers to widely use electronic delivery channels while taking system actions as part of the Migration Project. Its deliverable is to migrate simple Banking transactions from branches to cheaper automated channels. The main methods of influencing customers are pricing incentives, enhanced functionality and reliability of the infrastructure, and promotion of electronic culture. The Project focuses on talking to customers in branches, involving in particular individual training with the use of special demo terminals. Successful implementation of the Project is a prerequisite for the success of the Segmentation and CRM Programme as it releases the branch staff from the need to conclude standard banking operations and allows them to focus on sales as well as on establishing and forging long-term customer relations.   

Cards

In 2003, Bank Zachodni WBK confirmed its position as one of major issuers of credit cards in Poland. Over that period, the Bank issued 48.8k new credit cards to close the year with the portfolio of 134.4k cards.   

With the customers who travel across the EMU Region in mind, the Bank’s offering was extended to include the new MasterCard BZWBK in the Silver and Gold versions and the respective card payments abroad settled in Euro. During the year, also Silver and Gold BZWBK Akcja Pajacyk affinity cards were introduced. The Bank’s partner in this undertaking is Polska Akcja Humanitarna (Polish Humanitarian Organisation) who provides meals for kids at schools and is highly recognised in the society. Not only did the Bank undertake to share with the partner the card issuance fee but also the transaction fee which had been unheard of before on the Polish affinity card market. 

A particularly high number of innovations were introduced to the credit card. Following a thorough review of the credit card procedures, some improvements were made to shorten the time of waiting for credit card to be issued to 6 days. The interest-free period was extended to 54 days and an instalment loan related to the credit card payments was introduced. The new product called RATIO allows you to repay the transactions made with the card under an instalment plan and is easily accessible (launched at a telephone order). Furthermore, the Bank offered new credit card insurance package, including the optional “Your Security Package” protecting customers against incidents such as  work inability, loss of job, death following an accident. 

 The Bank’s debit card offering was extended to include cards for the Euro fx accounts and 24Prestige accounts. As at the end of 2003, the number of valid debit and charge cards held by the Bank’s customers was 1,024.7k, i.e. 1.7% down on the end of the previous year. This slight decrease recorded in this segment is driven by the growing popularity of credit cards which offer increased functionality, the decision to stop issuing charge cards and the procedure of cleansing the Bank’s data bases.        

The high quality of the Bank’s card offering has been confirmed by the fact that the BZWBK VISA Credit Gold card was awarded a European Medal by the Polish European Integration Office and the Business Centre Club. Moreover, in November 2003, “Gazeta Bankowa” recognised the high standard of the Bank’s card offering under the “Card instead of Cash” category. In addition, the Bank  received the prestigious PSQ Award from Visa International for high capacity of the credit card service system.

Bank Zachodni WBK also provides payment card services to third parties and is one of the major players on the respective market. It ensures high-tech IT infrastructure to its customers and on-line access to information on cards issued. In 2003, the volume of cards serviced by the Bank on behalf of third parties totalled 370k. The list of Bank Zachodni WBK customers include: Lukas Bank, Nordea Bank Polska  and co-operative banks.     


Bank Zachodni WBK co-operates with major banks and financial institutions of the world. The closest business relations are maintained with a network of correspondent banks, which ensures comprehensive handling of international transactions. Bank Zachodni WBK’s correspondents include Deutsche Bank AG, Dresdner Bank AG, Bank of New York plc, Royal Bank of Scotland plc, etc. 

Good relationship with foreign partners translates into competitive pricing for customers. It also drives the volume of business, and consequently income streams. What encourages banks to use the services of Bank Zachodni WBK for handling transactions on the Polish market is professional service and technologically advanced, highly efficient IT solutions. The Bank’s advantage is also its membership in the Allied Irish Banks Group, which positively affects its risk perception.            

Thanks to the above and the customer activity, Bank Zachodni WBK is one of the top banks in the Polish banking sector in terms of the size of the F/X turnover. In the reporting period, 515k  F/X transactions totalling PLN 27bn were cleared, which represents a 24% growth against the previous year.  

Apart from the correspondent banks, Bank Zachodni WBK has a strong relationship with Western Union Financial Services. In order to enhance customers’ satisfaction with the Western Union transfers, in 2003 a system designed to improve the handling of cash transactions was implemented in the Bank’s branches. This, combined with the expansion of the network of branches offering fast transfers, resulted in a 50% increase in their volume against 2002.

Satisfaction of the Bank’s partners is proven by the awards granted in 2003. Deutsche Bank awarded Bank Zachodni WBK for a high ratio of correctly formatted payment orders transferred via SWIFT, and Western Union awarded the Bank for its major contribution to the D2B project which concerns money transfers to beneficiaries’ accounts in Poland.


In 2003, Bank Zachodni WBK increased its activity to strengthen its position on the custodian services market. As a result, it achieved a substantial growth in assets kept by customers in the securities accounts. As at 31 December 2003, their value was PLN 2,600m.   

The Bank’s custodian services are addressed to residents -  private individuals and legal enterprises -  and to foreign institutional investors present on the Polish capital market. They involve maintaining securities accounts, settling transactions, handling dividend and interest payments, redemption of debt instruments, valuations of portfolios, executing instructions stipulated in authorisations given by customers, and representing them at the General Meetings of Shareholders of public companies. The Bank also acts as a depository for investment funds. Apart from the Investment Arka Obligacji FIO (Arka Bond Fund), since 2003, Arka GLOBAL INDEX 2007 FIZ and LUKAS Stable Growth Fund FIO have also been the Bank’s customers. They are managed and represented by BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych S.A.
Companies consolidated with Bank Zachodni WBK S.A. 


Gradual economic recovery in 2003 had a positive impact on the stock exchange climate. A change in investment sentiment was noted already at the end of the first half of the year, however it was not until the second half-year that the stock exchange market responded with an increase in trading activity. In this favourable environment brokerage houses, including BZ WBK Brokerage House, recorded a very good financial performance.      

In 2003, BZ WBK Brokerage House increased its stock exchange turnover by 119.6% to PLN 5,584.3m, expanding its market share from 5.3% to 8.4%. The growth rate outperformed the market (39%) thanks to the dynamic development of customer base and attractive services. In February 2003, BZ WBK Brokerage House signed an agreement with Credit Swiss First Boston, Polska whereby it acquired an organised part of the latter and obtained an exclusive right to deal in Polish shares on behalf of foreign customers represented by Credit Swiss First Boston, London. At the same time the company introduced brokerage services for Polish corporate customers in international markets. In November, the services were made available to personal customers as well. BZ WBK Brokerage House - as the first company in the market - started to provide such services via the Internet.     

The turnover of BZ WBK Brokerage House in the secondary bonds market increased by 12.9% to PLN 316.6m, giving it a 4% share in the overall annual trading at the Stock Exchange. At the same time, the number of forward contracts concluded through the Brokerage House rose by 46.1% to 999.9k, with a market share increase to 11.8%. The key asset of the subsidiary in the futures market is its competitive offering which is distinctive both in terms of quality and price. 

BZ WBK Brokerage House has been an active player in the WIG 20 options market since it was launched in September 2003. At the end of the year, the company’s share in this developing market was 8.7%.   

In 2003, BZ WBK Brokerage House participated in the primary market sale of BZ WBK investment bonds (issued within the 1st and 2nd Issue Programme) and the bonds of BZ WBK Leasing.   When the bonds were introduced to the CeTO market, the company acted as an agent in their trading and repurchase. Consequently, the company’s turnover in the CeTO market rose in 2003 by 8,662% to PLN 1,189m, increasing its market share from 2.2% at the end of 2002 to 12.4% a year later.     

BZ WBK Brokerage House sustained its leading position in terms of the number of operated internet accounts.  At the end of 2003, the number of such accounts was over 10.1 thousand and 42% higher than last year. The company also made a good progress in migrating retail transactions to automatic channels, mainly thanks to a wider use of the Internet. In the cash (shares and bonds) market, 71% of retail trading was generated by orders received over the Internet or the phone, whereas the corresponding figure for the futures market was 86%. At the end of 2002, migration ratios for retail customers in the two markets were 55% and 85%, respectively. Corporate customers were serviced solely over the phone.   

Falling profitability of term deposits resulting from regular interest rate cuts in the first half of 2003 coupled with a strong bullish trend in the stock exchange in the second half-year were conducive to further development of investment funds. The assets of all investment funds operating in Poland rose by nearly 50% at that time.   

The pace of growth of the eight funds managed by BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych was 84.9% and outperformed the market. The value of accumulated assets reached PLN 1,483.8m, which increased the company’s market share from 3.6% at the end of 2002 to 4.5% at the end of 2003.   

In line with the market trend, in the first half of the year Arka Bonds Fund recorded the biggest asset growth. Over the year the assets of the Bonds Fund increased by 222.7%, bringing its value up to PLN 181.7m. 

In the second half-year the upturn in the stock exchange gave an impetus to the development of share funds. The fastest asset growth rate was recorded by ARKA Balanced Fund which increased by 1,532% to PLN 81.7m and ARKA Stable Growth Fund which increased by 937% to PLN 130.6m. ARKA Balanced Fund proved the best in its category in terms of profitability with the return rate of  25.9% over 12 months. Also ARKA Shares Fund (51.5%) and ARKA Stable Growth Fund (12.3%) were among the top performers in their respective categories.     

By accumulated assets, the leader among the company’s funds was ARKA Capital Protection Fund which increased by 23.8% yoy to PLN 891.1 m. 

In 2003, the company added three new funds to its offer. In May, Lukas Stable Growth Fund was launched, the first “white label” fund in Poland. The Fund was opened in co-operation with Lukas Bank and is available in its branch network only. In August the first fund investing abroad was launched. The ARKA European Bonds Fund is addressed to customers who choose to invest in safe securities denominated in Euro. In December the company arranged subscription of its first close-ended index tracker fund Arka Global Index 2007. 

Apart from new funds, the company introduced a number of innovative changes which enhanced the attractiveness of its offering. Since the beginning of September 2003, an innovative management fees system has been in place, which links the level of fees to customer’s portfolio value. There is also a new system for distribution and administrations fees which favours long-term investments.      

At the end of 2003, ARKA Funds were available from 400 BZ WBK Branches and 48 Customer Service Points of BZ WBK Brokerage House. Participation units in Lukas Stable Growth Fund could be purchased in 102 branches of Lukas Bank S.A.


Thanks to the recovering economy, improved performance of companies and better stock exchange climate, 2003 saw an increase in demand for asset management services.      

High customers’ interest in stock exchange investments witnessed in the second half-year allowed BZ WBK AIB Asset Management to substantially increase the assets of portfolios with share contribution. Over the year share portfolios grew by 49% to PLN 27.3m, whereas balanced portfolios experienced a growth of 243% to PLN 71.1m. The respective portfolios outperformed other products offered by BZ WBK AIB Asset Management  in terms of overall results.  

Bonds Plus portfolio was popular with customers as well, especially in the first half-year. Many of them, satisfied with their investments and the level of service offered, continued to invest through the company, partially changing the portfolios’ structure by adding shares.      

At the end of 2003, the value of assets managed by the company, along with investment funds of BZ WBK AIB Towarzystwo Funduszy Inwestycyjnych, totalled PLN 1,687.5m.  


Bank Zachodni WBK Group carries on leasing activities through two companies: BZ WBK Finance & Leasing and BZ WBK Leasing, which specialise in funding different asset categories.  

BZ WBK Finanse & Leasing focuses on the lease of two product groups: machines and equipment (“Maszyneria” offer) as well as computers and office equipment (“Biuromania” offer). In order to finance its dynamically developing core business, the company acquired new funding through a bonds issue. The issue became effective on the last day of January 2003 with a total of 880 series A1  3 year bearer bonds, with a nominal value PLN 100 000 each, being allocated to qualified investors. The bonds were admitted to trading on regulated CeTO market.  Thanks to the strong capital back-up and well-developed sales network, the company was able to offer its services on competitive conditions. As a result, a 31% increase was recorded in the sale of machines and equipment, and with its PLN 244.4m worth of leased assets the company became a leader in this market segment.    

The other leasing company - BZ WBK Leasing  - provides funding for motor vehicles and means of transport for business customers (“Autostrada” and “Autotrans” offers) and for private individuals (“Autostart” offer). The company has streamlined the process of concluding car leasing agreements by introducing full customer service in the Bank’s branches. This allowed the BZ WBK Group to become distinctive on the market and increase its sales in the HGV/LGV segment by 61.2% (PLN 407.3m by net value of assets) and in the passenger cars segment by 36.2% (PLN 51.2m by net value of assets). 

In order to give SMEs a better access to its services, at the end of December BZ WBK Leasing entered into a loan agreement with the European Bank for Reconstruction and Development, borrowing EUR 15m (or its equivalent in Polish Zloty). The funds come from SME Finance Facility, a programme supported by the European Union, and are earmarked to finance vehicles lease for SMEs. 

Like its sister company, BZ WBK Leasing funds development of its core business by issuing own bonds. In July 2003, the Securities & Stock Exchange Commission approved introduction to public trading of up to 10m of bearer bonds of BZ WBK Leasing with a nominal value of PLN 100 each. In the third quarter of 2003 the company issued the first two series of 3-year bonds with a total nominal value up to PLN 200m. The subscription, which yielded over PLN 199m, was completed on the last day of October. The bonds are traded on an OTC market. 

In 2003, the two companies leased out net assets totalling PLN 717.5m, i.e. 42.9% more than last year. They continued to develop their delivery channels and sales processes. Furthermore, they put a strong emphasis on risk assessment. The actions taken to achieve these objectives were comprehensive in nature and included IT, organisational and procedural modifications.


In 2003, AIB WBK Fund Management continued its co-operation with the three funds: Magna Polonia National Investment Fund S.A., Nova Polonia PEF and Prospect Poland Fund. 

As part of NFI Magna Polonia Fund management, a number of shares of companies owned by the Fund were sold and several new blocks of shares were acquired.  

On 12 June 2003, on the basis of a decision of the Securities & Stock Exchange Commission of 20 May 2003, an ownership title to 1,963,795 shares of NFI Magna Polonia was transferred to the account of AIB WBK Fund Management as a due fee for  managing the fund in the years 1995-2001. The acquired shares account for 6.53% of the fund’s share capital and carry a corresponding number of votes. The value of the transaction, according to the closing price of the shares of NFI Magna Polonia as at 12 June 2003, was about PLN 9.5m.     


The company’s business is purchasing and selling shareholdings in commercial companies and other securities as well as seeking investors for companies and consultancy/advisory services.

In 2003, as part of its investment portfolio management the company sold shareholdings in 5 companies.     

Moreover, the company acquired and subsequently sold off 300 bonds of BZ WBK Finanse & Leasing. It also purchased from the market four series of investment bonds issued within the 1st BZ WBK Investment Bonds Programme (I PEOL), which were then redeemed by the issuer. 


BZ WBK Faktor was established in October 2002, and on 24 January 2003 was entered in the Court Register.  Its core business is factoring services, including purchasing of book debts, comprehensive management of the assigned debts, financing current activities, monitoring repayments and debt collection. At the beginning, the company is going to perform factoring business without recourse. According to the Bank’s corporate strategy, it will be an exclusive provider of respective services across to the entire Bank Zachodni  WBK Group.          

In the first half of 2003, the company set up its organisational and legal foundations to start operations, tested and implemented an IT system, developed its sales strategy and eventually commenced acquisition and service of its first customers. In June 2003, a pilot was started whose purpose was to initiate active sales. As at the end of 2003, the factoring turnover of the company totalled PLN 29m.         


CardPoint is a new subsidiary, which was entered in the National Court Register on 19 May 2003. The company began its operations at the beginning of August 2003 as Bank Zachodni WBK had contributed to it the Card Acquiring Centre, a unit hived off from the organisational and financial structure of the Bank. CardPoint uses the contributed assets in accordance with their original purpose, i.e. to provide card acquiring services. 

The company makes available to merchants equipment for entering and processing card information and payment details, processes data obtained from merchants and settles transactions through Bank Zachodni WBK. It also provides its partners with support in the form of training and marketing materials.  The company focuses on selected customer groups and provides them with state-of-the-art technology. At the end of December 2003, CardPoint handled over 9,000 terminals nation-wide.  


The company deals with servicing lease agreements for motor vehicles which were concluded in 2001 for a term of 10 years.

IV. Development of organisation and infrastructure   


According to the data held by the Management Board of Bank Zachodni WBK S.A., as at 31 December 2003, the shareholder with at least 5% of the voting power at the Bank’s AGM was AIB European Investments Ltd. based in Dublin.

	Shareholder
	Number of shares held
	Share in the share capital
	Number of votes at AGM
	Voting power at AGM

	AIB European Investments Ltd.


	51,413,790
	70.5%
	51,413,790
	70.5%



General Meeting of Shareholders 

On 10 April 2003 an Annual General Meeting of Shareholders of Bank Zachodni WBK was held, which approved single and consolidated financial statements for 2002 submitted by the Management Board and the Management Board’s report on the Bank’s and the Group’s operations in 2002. The AGM also approved distribution of profit and dividend payments, and granted a word of approval to the Management Board and Supervisory Board members for performance of their duties and responsibilities in 2002. The AGM appointed two new persons to the Supervisory Board: Mr. Declan McSweeney and Mr. Aleksander Galos. It also approved the contents of the “Best Practices in Public Companies in 2002” introduced by a Warsaw Stock Exchange Board’s resolution no. 58/952/2002, dated 16 October 2002, along with a commentary on how the provisions of the document should be implemented in the Bank.  

On 22 May 2003 an Extraordinary General Meeting of Shareholders was held, which approved disposal of an organised part of the Bank’s business providing card acquiring services. The spun-off part was sold to a wholly-owned subsidiary of the Bank. The General Meeting authorised the Management Board to set the ultimate value of the sold assets at not less than PLN 8m.  

Supervisory Board

The Supervisory Board of Bank Zachodni WBK started its operations in 2003 in the following composition:  

	Marian Górski
	-  Chairman of the Supervisory Board

	Gerry Byrne 
	-  Vice Chairman of the Supervisory Board

	Waldemar Frąckowiak 
	-  Member of the Supervisory Board

	Dermot Gleeson 
	-  Member of the Supervisory Board 

	Marek Grzegorzewicz
	-  Member of the Supervisory Board 

	Cornelius O’Sullivan  
	-  Member of the Supervisory Board 

	John Power
	-  Member of the Supervisory Board 

	Aleksander Szwarc
	-  Member of the Supervisory Board 

	Jacek Ślotała
	-  Member of the Supervisory Board 


On 18 February 2003, Mr. Cornelius O’Sullivan resigned from his membership in the Supervisory Board of Bank Zachodni WBK effective from 13 March 2003 in connection with his appointment as the 1st Vice-President of the Management Board.  

By virtue of the AGM resolution dated 10 April 2003 two new Supervisory Board members were appointed: Mr. Declan McSweeney and Mr. Aleksander Galos. 

On 19 December 2003, the Supervisory Board of Bank Zachodni WBK acknowledged the resignation of Mr. Dermot Gleeson from the position of the Supervisory Board Member of Bank Zachodni WBK. Mr. Dermot Gleeson completed his assignment on the Bank’s Supervisory Board as of 31 December 2003 following his appointment as the Chairman of the Board of Allied Irish Banks plc.   

Management Board   

The Management Board of Bank Zachodni WBK started its operations in 2003 in the following composition: 

	Jacek Kseń 
	-  President of the Management Board 

	William Richard Horgan       
	-  First Vice President of the Management Board

	Declan Flynn                            
	-  Member of the Management Board 

	Michał Gajewski                         
	-  Member of the Management Board  

	Michael Keegan                       
	-  Member of the Management Board 

	Justyn Konieczny                      
	-  Member of the Management Board 

	Janusz Krawczyk                      
	-  Member of the Management Board 

	Jacek Marcinowski  

	-  Member of the Management Board  

	Mateusz Morawiecki                
	-  Member of the Management Board 

	Maciej Węgrzyński                       
	-  Member of the Management Board 


On 14 March 2003, Mr. William Richard Horgan completed his assignment with Bank Zachodni WBK. The position of the 1st Vice-President of the Management Board was taken up by Mr. Cornelius O’Sullivan.  

On 10 April 2003, the Supervisory Board of Bank Zachodni WBK appointed the following persons to Bank  Zachodni WBK Management Board for another 3-year term of office.        

	Jacek Kseń 
	-  President of the Management Board 

	Cornelius O’Sullivan        
	-  First Vice President of the Management Board 

	Declan Flynn                            
	-  Member of the Management Board 

	Michał Gajewski                         
	-  Member of the Management Board  

	Michael Keegan                       
	-  Member of the Management Board 

	Justyn Konieczny                      
	-  Member of the Management Board 

	Janusz Krawczyk                      
	-  Member of the Management Board 

	Jacek Marcinowski  

	-  Member of the Management Board  

	Mateusz Morawiecki                
	-  Member of the Management Board 

	Feliks Szyszkowiak  
	-  Member of the Management Board

	Maciej Węgrzyński                       
	-  Member of the Management Board 


On 14 January 2004, Mr. Maciej Węgrzyński resigned form the position of the Member of the Management Board of Bank Zachodni WBK.  
The table below presents the number and face value of Bank Zachodni WBK’s  shares  held by the members of the Management Board and the Supervisory Board of Bank Zachodni WBK as at 31 December 2003:  

	Shareholders 
	Number of shares  
	Nominal value

 of shares in PLN 

	Supervisory Board 

	Marian Górski 
	52
	 520

	Waldemar Frąckowiak 
	278
	2780

	Management Board 

	Jacek Kseń 
	450
	4500


The other members of the Supervisory Board and the Management Board do not hold any shares of Bank Zachodni WBK S.A.    


Bank Zachodni WBK complies with the corporate governance principles defined in “Best Practice in Public Companies in 2002" and introduced by force of Resolution No. 58/952/2002 of the Stock Exchange Board, dated 16 October 2002. The contents of the document as well as its recommended application in the Bank were approved by the Management Board and the Supervisory Board, and subsequently accepted by the General Meeting of Shareholders held on 10 April 2003. 

In 2003, additional internal procedures were developed to facilitate monitoring of the best practices application across the Bank. Relevant changes were also introduced to the Statutes of Bank Zachodni WBK and to the terms of reference of the AGM, the Supervisory Board and the Management Board.


Human resources and training activities of Bank Zachodni WBK focused on actions supporting delivery of the Bank’s strategy and development of the management’s competence. At the same time, the process of employment rationalisation was continued.   
Human Resources

In early 2003, another cycle of the Performance Management Programme was launched, which orientated all the Bank’s staff towards the execution of the “Po Pierwsze: Klient” strategy. Updated strategic priorities of the Bank and individual organisation units were translated into individual objectives for staff. The objectives were grouped into three areas: Business Focus, Customer Focus and People/Team Focus. The process of monitoring the progress and the performance review was running as scheduled and played its motivational role. It was also a reliable source of information for managing the human potential in the Company.     

In 2003, the work on the staff restructuring process was underway. The staff reductions in the first half of 2003 were a consequence of the organisational changes introduced to the Business Support Centre and the implementation of the new branch model and ICBS in the Bank’s outlets. Another restructuring stage was initiated by the decision of the Management Board dated 22 July 2003 on further group redundancies in the Business Support Centre and the branch network. Headcount surpluses were also identified in the network rationalisation process. The total number of Bank staff affected by group redundancies was 1569 (1557 FTEs). The scale of reductions was to some extent limited thanks to filling vacancies in the internal recruitment process. As a result of the staff movements, the total headcount in Bank Zachodni WBK decreased from 9,116 FTEs at the end of 2002 to 7,417 as at the end of 2003. Across Bank Zachodni WBK Group (the bank with all the subsidiaries) the number of FTEs declined by 1.75k to 7,790.

Training

The number of people trained by the Bank totalled 31k people, i.e. twice as many as in the previous year. The scale of growth was attainable thanks to a wider application of e-learning which proved quick, convenient and effective channel of providing the required information to staff. Over 51% of all the attendees were trained in this way compared to 12% in the previous year. The main training topics were sales techniques focused on team work and customer services improvement, SME lending, e-Banking products and services, investment funds and the Bank’s security. A vast majority of the sessions was addressed to the branch staff.  

In 2003, the Bank continued the management development programme focusing on two levels, i.e. executives and future line managers. At the same time, work was progressed on a concept and delivery of a development programme for the intermediate management level, i.e. directors. The executive development programme commenced in December 2002 and came to an end in May 2003 to improve leadership skills required for the delivery of the “Po pierwsze: Klient” strategy. February 2003 saw the launch of the second round of the fast track programme for the most talented young and prospective managers, i.e. Developing Successful Managers 2003/2004. The programme participants are 55 individuals selected in a complex process by the assessment centre. The goal of the programme is to help the existing and future managers develop competencies which will ensure high quality and effectiveness of management.  

Business Support Centre 

In 2003, organisational structure of the Business Support centre was modified a few times. Key changes embraced the establishment of Risk Management Division, transferring Brand Management Area from the Strategic Development Division to the area reporting directly to the President of Management Board as well as excluding Business Centres from Divisions. The changes reflect the Bank’s focus on the delivery of the „Po pierwsze: Klient” strategy as well as the security and effectiveness issues.            

Branch network  

As at the end of December 2003, the Bank’s network comprised 400 branches and was divided into three macroregions  (with seats in Wrocław, Poznań and Warsaw) which, in turn, were composed of 14 regions. 

Reduction in the number of branches by 32 units against the end of 2002 was due to the rationalisation process.  It involved mergers of selected branches in order to eliminate outlets which were unprofitable or targeted the same customers. As part of the optimization process, the regional structure was also streamlined, i.e. three regions were eliminated and their area became incorporated into the adjacent units. As a result of these undertakings, economies of scale were attained and staff cost reduced. The project initiated long-term optimalization-oriented actions based on an ongoing analysis of the branch network and its functioning in the changing market conditions.   

In 2003, the Bank strengthened its position in Warsaw and Kraków. In March, a promotional campaign was launched in Warsaw. As a result, the Bank’s brand awareness was enhanced while its advantages such as: big number of well located outlets, centralised IT system, high service quality and attractive offering were emphasized. In Kraków, the local network was expanded by another, the eighth outlet. 

Business Centres

In 2003, four Bank Zachodni WBK Business Centers were fully operational: in Warsaw, Wrocław, Poznań and Kraków. In January 2004, a Business Center in Gdańsk was launched (for more details on these outlets see chapter III in the section dedicated to Corporate Banking).

Electronic Banking Infrastructure

As at the end of 2003, the ATM network of Bank Zachodni WBK comprised 557 machines, which effected about 43m operations a year. The Bank’s ATMs are highly functional. Apart from withdrawals, customers can avail of additional services, i.e. balance checks, statement of transactions, transfers to the Bank Zachodni WBK credit cards, change of PIN, card activation, charging “pre-paid” phones for all GSM operators.

The network of card acquiring terminals was moved, in the second half of the year, under the management of a subsidiary. In 2003, the Management Board took the decision to spin-off card acquiring business and transfer it to special purpose company - CardPoint S.A.  The company launched operations on 1 August 2003 after Bank Zachodni WBK made its contribution in kind in the form of Card Acquiring Centre.    


In 2003, Bank Zachodni WBK’s capital expenditure on the investment projects totalled PLN 85.3m and was down 62.7% on the previous year. The smaller amount of expenditure stems from the completion of a three-year process of implementing ICBS and accompanying systems in the Bank’s network.   

The IT technology absorbed an amount of PLN 73.0m, including PLN 23.9m which applied to the final phase of B1 project. With the technological enablement in place, in 2003, the Bank focused on building customer relations and supportive technologies. Also, work was launched on the implementation of a modern decision engine for credit facilities. At the same time, the Bank continued projects related to expanding the accessibility and functionality of electronic services.         

The property-related investments totalled PLN 12.3m. Outlays for fixed assets were earmarked for modifying the branch infrastructure as part of the rationalisation project. The decision to merge the operations of selected branches triggered location changes and the need to modernise the outlets. Furthermore, parallel to the progress in the Segmentation and CRM projects, changes to the customer service model were introduced.

In 2003, the capital expenditure of subsidiaries consolidated with Bank Zachodni WBK amounted to 7.1 m.           


April 2003 saw the completion of the roll-out of an integrated IT system (ICBS) alongside a new branch model. The investment, totalling USD 100m, was the largest undertaking in the history of Bank Zachodni WBK and Allied Irish Banks Group. The scale of the effort is evidenced by the basic statistical data about the implementation: ca. 3 million accounts were converted, 7 thousand branch and Business Support Centre staff were trained, more than 6.5 thousand computers were replaced.  The launch of the new system required deep changes in many areas and entailed strenuous efforts at the conceptual design development, planning and implementation stage. Consequently, the delivered benefits stem from the functionality of the new system, more effective procedures, modified organisational structure, reorganised responsibilities and work processes in branches, better trained staff and upgraded equipment. The B1 Programme came off with flying colours not only thanks to the successful roll-out of ICBS and accompanying projects but also owing to the fact that it was completed on schedule, within the allocated budget and the business objectives were fully attained.

Based on B1 infrastructure, work was commenced with a view to implementing a platform for information systems (data warehouse) to meet the needs of Segmentation and CRM Program and requirements of the Basle Committee. 

V. Key risk areas 


Bank Zachodni WBK’s policy is to maintain a strong capital base and to utilise it effectively for the benefit of its shareholders. 

At the end of 2003, the Bank’s capital resources amounted to PLN 2,533.7m (BZ WBK Group – PLN 2,542.7m)  while its solvency ratio was 11.77 %  (BZ WBK Group – 12,01%).

 Assuming further stable development of its activities, Bank Zachodni WBK plans to maintain the existing proportion of retained earnings that are re-invested in the business (i.e. ca. 80% of profit after tax). 


The main objective of asset and liability management is the profitable development of the Bank’s risk-taking activities within prudential parameters. Risk management in the Bank is conducted within the boundaries set in co-operation with AIB Group and covers three major risk areas: market risk, credit risk and liquidity risk. 

The Bank’s Management Board, which is ultimately responsible for risk management, has delegated authority to the following high level committees: the Asset and Liability Committee (ALCO), the Credit Committee and the Provisioning Committee. These committees manage their relevant risk areas, monitor the Bank's risk profile on an on-going basis and map out current policies within the framework set by the Management Board.  


The lending activity of Bank Zachodni WBK  was  focused on growing its portfolio in a way which would ensure high quality, good profitability and customer satisfaction. 

The Bank’s credit risk stems primarily from its lending activities on retail, corporate and interBank markets. It is managed within the lending policy framework set by the Management Board through a system of delegated discretionary limits which reflect the knowledge and experience of individual managers. The Bank operates an internal credit grading system which provides early warnings with regard to the loan portfolio quality. 

Credit Forum
As part of the Risk Management Process, Bank Zachodni WBK has a Credit Forum. Its  main objective is agreeing, approving and communicating best industry practices, industry analyses, credit policies, grading and risk assessment systems to the Bank’s branches and the Business Support Centre divisions (which are directly responsible for business development and support). The Forum is composed of the management representatives from individual divisions.

Credit policies 
Credit policies set forth guidelines concerning: identification of risk types, risk assessment and the methods of risk mitigation to the level acceptable by the Bank (e.g. fx risk in the case of fx loans). Credit policies of Bank Zachodni WBK, compliant with AIB Group standards, are at the same time adjusted to the specific nature of Bank Zachodni WBK lending activities. 

Grading
In the pursuit of enhancing professional credit risk management the Bank, apart from grading of credit exposures based on general regulations, develops and applies internal grading systems based on the experience and best practice of AIB Group. In 2003, the Bank commenced work on aligning the grading schemes currently in place with the Basle Committee’s recommendations.

Provisioning
Bank Zachodni WBK raises provisions in line with the applicable legal regulations (Ordinance of the Minister of Finance, dated 10 December 2001, on Provisioning against risks related to Banking operations, Journal of Laws No 149, item 1672, dd. 22 December 2001 as amended), and gives preference to a prudential approach in recognising security when calculating provisions. Provisioning Committee is responsible for maintaining an adequate level of loan loss provisions.   

Return on risk 
The Bank continues to implement risk-based methods of loan pricing, capital allocation and effectiveness measurement.

Process of taking credit decisions
The credit decision-taking process, as part of risk management, is based on the system of lending discretions assigned so as to reflect the knowledge and the experience of individual employees and match the areas of the Bank’s lending activity (corporate, commercial and retail Banking). Exposures in excess of PLN 15m are approved by Credit Committees composed of top management and executives. 

The Bank takes actions to provide top quality credit services which are tailored to customers’ expectations and ensure security of the credit portfolio. With this in view, Chief Credit Officer and Credit Directors were appointed and they are accountable for credit-decisions taking and portfolio quality oversight. This way the responsibility for transaction risk approval and sales was split.

The Bank is implementing scoring techniques in respect of selected retail products. The process began with implementing decision-making systems for review of credit applications filed by retail customers. This year decision platforms and customer/account behaviour scoring will be developed. These are aimed to enhance retail portfolio management, reduce the turnaround time and meet the requirements set forth in the Basle Committee’s recommendation. The scoring system is implemented by renown international companies and external auditors.

Credit reviews
Focusing on the quality of credit portfolio, the Bank conducts regular quality assurance reviews aimed at ensuring compliance with best practices of credit delivery, determining the actual credit portfolio quality, adequate grading and provisioning. The reviews also make it possible to carry out objective evaluation of the professionalism of credit management. They are conducted by the Credit Quality Assurance Department which operates independently of the units accepting credit risk within their lending discretions.


Bank Zachodni WBK’s ALCO is responsible for strategic balance sheet management within risk policies approved by the Board. Its primary focus is on capital management, funding/liquidity, market risk capacity and market risk management. Market and liquidity risk management is carried out in the Bank within the scope determined by AIB Group and approved by the Management Board of Bank Zachodni WBK. The ALCO comprises senior divisional management. ALCO policies determine the basis for managing liquidity, interest and foreign exchange risks arising from the structure of the Bank’s and the Group’s balance sheet. 

Market risk management
Market risks arising in the Bank’s retail and commercial activities are transferred to the Bank’s Treasury Division, which takes hedge positions (e.g. in marketable securities and derivatives) to mitigate these risks. In July 2003 the Assets and Liabilities Management Department was established which took over ALCO’s responsibility for ongoing identification and measurement  of market risk arising from ALCO  the retail and commercial business.

The key objective of the Bank’s market risk policies is to limit the adverse impact of interest and exchange rate movements on the Bank’s profitability and shareholder value, and to enhance earnings within clearly defined risk parameters. The Bank’s policies and practices in relation to market risk management reflect the following three guiding principles: 

· Key market risk activities are subject to the Management Board approval based on the adopted policy,   

· Market risk is substantially centralised in the Treasury, managed by skilled personnel and monitored using appropriate systems and controls,      

· Market risk is measured and monitored by risk management personnel operating independently of risk taking units.      

· Bank Zachodni WBK  operates within the parameters of conservative risk limits. 

Liquidity risk management
In 2003, the Bank worked on implementation of a new liquidity policy which obtained sign off from the Management Board at the end of the year. New Bank’s Liquidity Policy is to ensure the availability, at all times, of sufficient funds from the expected inflows or realisation of liquid assets (mainly debt securities) to meet claims arising from either liability demands or asset commitments, both actual and contingent, in exceptional or crisis situations triggered by internal or external factors (e.g. sudden increase in the value of facilities drawn down under the sanctioned credit lines, material drop in liquidity on fx swaps market).  The new policy embraces all assets and liabilities as well as off- balance sheet item impacting the liquidity level and takes account of statistical research of deposit base  behaviour. It also incorporates a liquidity contingency plan for critical situations.


Operational risk covers potential threats arising from inadequate internal processes, human errors and external systems or factors. Bank Zachodni WBK Group Operational  Risk Management determined the following areas of responsibility:

· organisational units responsible for operational risks related to their areas (risk identification, self-assessment, loss reports), 

· Operational Risk Team, responsible for co-ordinating the operational risk management process (devising a system, supporting units, reporting, developing a database of losses), 

· audit, accountable for control and assessment of operational risk management quality (independent quality assurance, reviews of risk identification standards in organisational units, evaluation of controls in place).

Bank Zachodni WBK developed and put in place an Information Security Policy and Information Standards which govern the issues related to the security of the information processed by the Bank, implementation and review of projects and their aspects related to the conformity with applicable standards, analysis of risks arising from changes to IT systems, ongoing analysis of information about threats related to data protection.

Bank Zachodni WBK supervises implementation of the respective Group business continuity management policy, liases with business units, analyses  needs and develops plans in this regard.

Other operational risk areas for the Bank Zachodni WBK Group to focus on are as follows:

· money laundering prevention,

· operational risk self-assessment and analysis,

· fraud prevention,

· personal data protection.


As a part of delivery of the AIB Group risk management strategy Bank Zachodni WBK takes actions aimed at:

· implementing advanced management techniques, taking account of risk related to the assessment of profitability of products, portfolios and business units (RAROC),

· implementing recommendations of the Basel Committee – at the first stage under the IRS foundation method for credit risk and standard method for the operational risk,

· full alignment with IAS,

· providing an IT platform and streamlining reporting processes (data warehouse).

In order to accomplish these tasks the Bank applies an integrated approach which combines these goals in one AIB Group-wide project.

Signatures of Bank Zachodni WBK Management Board Members:
	Date
	Name and surname


	Function
	Signature

	15-03-2004
	Jacek Kseń


	President of the Management Board
	

	15-03-2004
	Cornelius O’Sullivan 


	First Vice-President of the Management Board 
	

	15-03-2004
	Declan Flynn


	Member of the Management Board
	

	15-03-2004
	Michał Gajewski


	Member of the Management Board
	

	15-03-2004
	Michael Keegan
	Member of the Management Board


	

	15-03-2004
	Justyn Konieczny


	Member of the Management Board 
	

	15-03-2004
	Janusz Krawczyk


	Member of the Management Board
	

	15-03-2004
	Jacek Marcinowski


	Member of the Management Board
	

	15-03-2004
	Mateusz Morawiecki


	Member of the Management Board
	

	15-03-2004
	Feliks Szyszkowiak 
	Member of the Management Board 
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� Technical NPLs are impaired loans guaranteed by a creditworthy parent of  the borrower.     


� includes a trading portfolio that constitutes 0.58% of LZPS Protektor share capital  
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