President’s Statement

Last year was one of the most challenging ones in the history of Bank Zachodni and Wielkopolski Bank Kredytowy and our subsidiary companies. It was a year when two large businesses merged and the intensity of that process required a great deal of our time and efforts.

The merger of two such large businesses, operating in a very sensitive industry called for special skills and abilities. All those involved in the process had to demonstrate not only proper prudence, but also excellent business knowledge, professionalism, commitment and a lot of courage. As a result of the employees of both banks, brokerage houses, asset management companies and other entities banks having these skills, the merger process progressed very efficiently and smoothly and was very well received by all our customers. Analysts and investors also voiced a good assessment of the merger. The best evidence of this is the fact that as early as three weeks after the merger we presented our customers with a harmonized product offering. We also implemented identical procedures across the Bank, started to roll-out a new state-of- the art IT system and rationalized our headcount.  Last year we consolidated our position as a leading issuer of payment and credit cards.  We significantly increased our electronic banking customer base and proved effective in fighting the competitors not only for the numbers of customers but also for the quality of our services in that sector. Toward the end of 2001, with the involvement of a great many employees, we began to develop the new corporate strategy of Bank Zachodni WBK. This strategy will also incorporate the products and services of our subsidiaries. 

The merger of subsidiaries of two former banks last year led to a substantial growth in their potential and customer numbers. Special words of recognition should be addressed to employees of BZWBK Brokerage House, which ranked third by turnover in the futures market, in the 2001 ranking of brokerages. Another great success was the signing by WBK AIB Towarzystwo Funduszy Inwestycyjnych (Investment Fund Corporation) of an agreement on the management of funds of Staff Pension Schemes operated by one of Poland’s largest enterprises – Polskie Sieci Energetyczne S.A.

Although the merger process absorbed the attention of all our Bank’s units in 2001, we still demonstrated that Bank Zachodni WBK is an organization capable of facing change. It is a creative, and caring company, which satisfies the needs of its customers while responding quickly to market challenges.   This provides a solid foundation on which to build a strong bank. 

In fact, that has already happened, which is best reflected by very good sales results in the last quarter of 2001. Sales growth was recorded for a number of products, including those of  strategic importance, which will drive the Bank’s financial performance in the future – amongst others, mortgage loans, investment funds and loans for small and medium-sized enterprises.

I would like to thank all employees of Bank Zachodni WBK for their hard and effective work  and the Bank’s Supervisory Board for their continuous and enthusiastic support to our efforts in 2001. I would also like to thank our shareholders and customers for their confidence in Bank Zachodni WBK.

Jacek Kseń

